
YEAR 11/12: ILEAD

WORKSHIP DESCRIPTION

As senior leaders, students explore the concept of leadership as influence, focusing on

self-awareness, connection, and practical skills to lead effectively.

WORKSHOP OUTCOMES

For each participant to:

Comprehensively define leadership

Understand that leadership is more powerful when operating as a team

Learn to build better connections with one another and younger students

Leading themselves and others through vulnerability and support

Identify personal challenges and barriers to success

HOW TO BEST SUPPORT DURING THESE WORKSHOPS

Be alongside the youth: Engage fully and participate as if you were one of the

students. Your involvement sets the tone for collaboration and connection.

Model authentic leadership: Share personal examples of leadership, including

moments of vulnerability or growth, to inspire and encourage students.

Foster teamwork: Encourage students to see leadership as a shared responsibility,

emphasizing the power of working together to achieve common goals.

Encourage reflection: Guide students to think about their leadership strengths and

areas for growth by asking open-ended questions like, “What makes a leader

someone you trust or respect?”

Support their journey: Be attentive to students as they explore leadership

challenges, offering encouragement and affirming their potential to lead through

small but meaningful actions.

Celebrate connection: Highlight the importance of building strong relationships with

peers and younger students, reinforcing that leadership is about influence and

support.

"Leadership is not about being in charge. It is about
taking care of those in your charge.” - Simon Sinek


